CITY OF PORTSMOUTH, NEW HAMPSHIRE
ECONOMIC DEVELOPMENT COMMISSION (EDC)

December 5, 2025 8:00 AM -9:30 AM

Portsmouth High School — CTE Center
(No Zoom Option)

MEETING AGENDA

8:00 Welcome - EDC Chair
Approval of draft meeting minutes of November 3, 2025

Informational & Procedural Matters — Chair
e Treadwell Mansion Tour
e 2026 Calendar (Regular Meetings & Planning Workshop)
e Recognitions

Office of Economic Development — S. Clancy
Chamber Collaborative Update — B. VanCamp
City Council Update — Councilor Lombardi/Assistant Mayor Kelley

Discussion of Goals and Process for Planning Workshop — A. Ward

8:30 CTE Overview & Initiatives — N. Bellabona
CTE Student Presentations
Public Comment

Adjourn



